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TOGETHER
WE ARE

STRONGER



Our Mission

To promote and facilitate  
community based services  
that enrich, strengthen and  
enhance the quality of life  
for our military families.

Our Vision

Where every military family 
feels welcome and supported.

2020-2021! One of the most important lessons that this past year 
has taught us is to prepare for the unexpected. No one could have 
predicted that the global pandemic, COVID-19, would still be finding 
ways to challenge us more than a year and a half after its concep-
tion. However, in these times of adversity, I am proud to say that 
the Trenton Military Family Resource Centre (MFRC), and its staff, 
continue to build upon the unique set of skills and compassion that 
got us through the very first year of the pandemic. 

The program staff of the Trenton MFRC strengthened their virtual 
supports in order to serve military and veteran families from their 
homes - while juggling their own pandemic challenges. If this isn’t 
a testament to their dedication and versatility, I’m not sure what is. 
The most significant achievement this year was the submission of 
the Nurse Practitioner Clinic Proposal to the provincial government 
in partnership with the Victorian Order of Nurses (VON). This was 
an excellent show of collaboration with community partners from 
local politicians to the military families themselves. Though we are 
still awaiting a response, we are hopeful that we are on track to 
improve access to primary healthcare for military and veteran fam-
ilies. 

Our childcare staff and supervisors began the year with childcare 
centre’s closed for the safety and wellbeing of all families. But, 
when it came time to open back up, the staff rose to the challenge 
with grace, understanding and dedication. The childcare staff im-
plemented all necessary COVID-19 safety processes required by 
the province to keep the youngest of our community safe while in 
our care. The team even provided emergency childcare for frontline 
workers within the community and to the military members who 
were essential to 8 Wing Operations.To say I am proud of our child-
care staff would be a vast understatement.

In addition to the challenges we experienced as a result of COVID-19, 
the Trenton MFRC was involved in the modernization of the Military 
Family Services Program (MFS). This monumental national under-
taking, led by Canadian Forces Morale and Welfare Services (CFM-
WS) and MFS, is positioning MFRCs for the short and long-term 
future of military families. This includes services and support - both 
crucial elements needed to see military families thrive.  The mod-
ernization process will be moving to implementation in 2021-2022.

Let’s hope that this year brings a return to normal activities for us 
all.

I must also give thanks to our volunteers who continued to of-
fer their time and services. While a pandemic has kept us apart, 
they’re continued support has proven that ‘together we are stron-
ger.’ 

Tamara Kleinschmidt 
Tamara Kleinschmidt, Executive Director, Trenton MFRC
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EXECUTIVE DIRECTOR 



MAKING A DIFFERENCE 
DURING A PANDEMIC

On behalf of the Board of Directors I would like to recognize the 
hard work of the Staff and Volunteers of the Trenton MFRC. This 
year has been one of perseverance as programming and childcare 
continued through the height of the pandemic. 

I would like to say a special thank you to the Board for taking their 
governance and leadership responsibilities seriously in such a chal-
lenging year. This year saw much progress in the plight to improve 
access to primary healthcare for veteran and military families. The 
Board was pleased to lead the development of the Nurse Practi-
tioner Clinic proposal and was extremely proud to submit the final-
ized proposal in partnership with the VON to the Ontario Minister of 
Health. Our hope is that the proposal will be accepted, and work will 
begin on the implementation of our plan.

Finally, I would like to acknowledge the impact of COVID-19 on our 
military community. The Board of Directors is extremely proud of 
the Trenton MFRC Staff and their ability to meet the demands of 
military families through the provision of virtual services and sup-
port. We do not at this point know what our future holds as the pan-
demic continues to impact our lives, however, we can be assured 
of the commitment of the Board and staff of the Trenton MFRC to 
meet challenges with professionalism and compassion.

Linda Blanchette 
Linda Blanchette, Chair - Trenton MFRC Board of Directors 

MESSAGE FROM THE 
CHAIR OF THE BOARD  
OF DIRECTORS 

TOGETHER, WHILE APART 
One of the most important messages the Trenton MFRC 
wanted to share with its clients is that we can still be 
together, while apart. In order to ensure our military families 
were receiving the care they needed during this pandemic, 
the MFRC offered a variety of virtual groups that families 
could access. Many were staple programs that we offered 
prior to the pandemic to ensure continuity in support. 

Groups 2020-2021 

•  Trenton MFRC offered 377 groups (Second Language 
Training, Portfolio and HERCS, Welcome and Transition 
Services, Special Needs and Inclusion Programs, Resume 
Writing for Teens, Communication for Co-Parenting, Book 
Club, Employment workshops, Knit and Chat, Virtual 
Mindfulness, Interpersonal skills 101, Internet Safety, etc)

•  This totaled 3,607 events (This number is a total, which 
has been accumulated from each time a group was run 
throughout the past year). 

In addition, the Trenton MFRC launched specialized groups 
in relation to COVID-19. These were unique programs and 
services created and implemented to help clients overcome 
challenges that were specific to the pandemic. No stone was 
left unturned as each department assessed the needs of its 
clients and in response, offered much-needed programs. 
Whether it was navigating pregnancy during a pandemic 
or mental health supports, these specialized groups were 
the Trenton MFRC’s answer to overcoming adversity in a 
pandemic. 

Specialized Groups: Managing a crisis without making it 
worse (Mental Health) Developing routines at home (SNIP) 
Virtual Youth Centre (Youth Resiliency/Youth Centre) 
Expecting during a Pandemic, Deployment Kids Corner, Tips 
to Help you Work from Home, Critical thinking amongst a 
Pandemic, Conversations with a Doula, Movie Watch Parties, 
Program in a Box, etc.



While a pandemic kept us from a lot of in-person support, our goal was to ensure our clients still had access to our programs and 
services. This was accomplished through virtual programming. This past fiscal year we had a total of 1,062 clients that totaled 4,260 
interactions.

Individual supports offered: Virtual counselling, Welcome and Transition Services, warm calls, check-ins, DAG, etc. 

TOGETHER WE ARE STRONGER   

Thank you to all our funders,  
donors and supporters! Monetary Donations

Montgomery Fleet Services $1,500

Armin Quickert $2,000

Royal Canadian Legion - Campbellford $2,000

Royal Canadian Legion - Branch 103 $6,000

Dibbits Excavating & Landscape Supply $10,000

* This is just a small sampling of some of our top donors who make 
what we do at the MFRC possible! 

CONNECTED AT ALL TIMES 
This graph depicts the direct virtual groups and direct client 
support the Trenton MFRC has provided throughout the pandemic. 
These figures encompass all our virtual programming and services 
from mental health support to virtual groups for our youth.  
TOTAL HOURS: 6,394.5

 Employment and Education Virtual Support  |  620 HOURS

 Mental Health Virtual Support  |  2363 HOURS

 Mental Health Practicum Student Virtual Support  |  434 HOURS

 Virtual Youth Groups  |  78 HOURS

 Virtual Deployment and Respite Support  |  296 HOURS

 Virtual Programming/Virtual Second Language  |  749 HOURS

 Virtual Special Needs and Inclusion Support  |  187.5 HOURS

 Virtual Early on/Drop-in Groups  |  1667 HOURS

2363
1667

620

749

CHILDCARE AT A GLANCE 
While our childcare centre’s were closed during a portion of the 
past fiscal year, the Trenton MFRC and its staff worked hard to 
ensure the safety of its youngest clients. The team even provided 
emergency childcare for frontline workers in our community, as 
well as care for children of military members who were essential to 
8 Wing Operations.

We have worked very diligently to follow all protocols from the 
Ministry of Education and Public Health to maintain a stimulating 

and engaging atmosphere to promote growth and development for 
the children.

— Denise Boucher, Trenton MFRC Daycare Director 

Trenton MFRC (Main Site) 
 10 infant

 15 toddler

 16 preschool

 43 Primary/junior school age 

Belleville MFRC Site
 10 Infant

 15 Toddlers

 24 Preschoolers

St Mary's Site
 20 kindergarten

 30 primary/junior  
school age spaces

Batawa MFRC Site 
 6 infant

 15 Toddler  

 24 Pre-school  

 27 School Age  



BRINGING THE COMMUNITY TOGETHER 
Building upon the success of our virtual programming, the Trenton MFRC opted to take a look at how we could continue using our resources to 
further engage our community. Through the help of our Special Events Department, we were able to engage 1,047 clients of all ages through 
a variety of new and innovative events - many that were virtual and all that were COVID-19 safe. In this section, we will look at some of these 
exciting opportunities for community engagement.

EarlyOn Virtual Concert - July 2020

•  26 families signed up for the concert with an estimate of 50 
children in total, engaging 14% of the military and civilian families 
who are part of the EarlyON Child & Family Centre - Trenton MFRC 
program.

•  This event included English, French and Indigenous performances. 
It also included a performance in sign language.

“Amazing, we danced and sang love the rain song.  
We all drummed.” — (EARLYON FAMILY)

Winter Wonderland - February - March 2021

•  73 households (285 estimated participants of all ages)
•  64 households were military families
•  116 challenges released in two weeks
•  2,898 total challenges families completed
•  16 prizes given out to top teams
•  100% said they would do a summer version
• 71% said they spent more time with their families

“THANK YOU!!! This was so well thought out and truly was a fun 
experience for our family! We can't wait for another one!”  

- MILITARY FAMILY

Holiday Wreath Raffle - November 2020

•  17 gift cards, worth $500, an increase of 28% from 2019
•  $1,480.00 raised, a 4% increase from 2019
•  We introduced online ticketing and it was the highest location that 

sold the most raffle tickets (307 raffle tickets).

Movie on the Block - September 2020

•  The postponed event didn't stop the Trenton MFRC from 
connecting and giving a safe experience of a free movie night to 
families!

•  Over 200 welcome bags (estimated 600 participants served) were 
still given out that included a Cineplex movie code to rent, popcorn, 
movie snacks and pop and all the information about the Trenton 
MFRC and community partners.

"Thank you for adapting and still providing something for families 
even though I know you had hoped to do something bigger, we 

appreciate it!" — MILITARY FAMILY

Virtual Deployment Dinner - December 2020

•  60 family members, 21 houses and 34 craft boxes for kids.
•  All 60 meals were delivered within 45 minutes (all by 5 p.m.) 

thanks to staff volunteering their time.

"I just wanted to thank you and your various partners for the dinner 
last Thursday. It was a great alternative plan as dictated by the 
circumstances, and great execution. It turned a 'Mom's working 

night' into a special evening." — MILITARY FAMILY

STATEMENT OF REVENUE & EXPENDITURES 2020-2021
The Trenton MFRC financial position remained healthy throughout the 2020-2021 fiscal year. As the demand for additional programming grew, 
so did the investment to ensure quality services and programming for military families. The organization ended 2020-201 with an overall net 
surplus of $1,213,831.

Moving forward, we will continue to review and assess our financial commitments and programming in order to ensure we are providing our 
military community with the support they need and have come to rely upon. 

Revenue Total

Department of National Defence $1,842,169

Ministry of Community & Social Services $74,365

County of Hastings $835,654

CFB Trenton - 8Wing $89,112 

User Fees $841,165 

Fundraising & Donations $23,123

Donations In Kind $464

HRDC Grants $22,148

Government & Other Subsidies $1,423,132

Amortization of Deferred Capital Contributions $92,794

Total $5,244,126

Expenditures Total

Advertising $7,759

Amortization of Tangible Capital Assets $165,393

Food $42,980

Fundraising $7,192

Donations In Kind $464

Insurance $24,337

Licenses & Memberships $2,555

Office Supplies and Adminstration $38,552

Other Operating expenses $278,610

Professional Development $49,337

Program Supplies and Resources $299,690

Wages & Benefits $3,113,426

Total  $4,030,295
Net Surplus $1,213,831



VISIT US ONLINE
TRENTONMFRC.CA | CAFCONNECTION.CA/TRENTON

& GET SOCIAL  
 

613-965-3575   /   50 RIVERS DRIVE EAST, TRENTON, ON  K8V 1B9


